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What we will cover 

• Opportunities 
– Overview 

– Initial findings 

 

• Jump-Start Funding Program 
– Overview 

– Process 

– Requirements and access 
 

• Tools for Providers 
– Baseline Measurement Tool 

– Jump-Start Calculator 

– Business Acumen 
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Opportunities 
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People with DD waiver = 12,922 
Providers of DD waiver services = 739 

Opportunities 



Slide 5 

Opportunities 
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Opportunities 
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Opportunities 
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Opportunities 
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Opportunities 
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Opportunities 
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Opportunities 
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Opportunities 



Slide 13 

Concentrated providers   
 

• Hampton  
• Virginia Beach 
 

Opportunities 
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78 68 

54 
12 

34 
156 

Opportunities 



Slide 15 

Opportunities 
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Opportunities 
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965 

580 

322 

Total people with DD Waiver = 1867  

Opportunities 
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18 people with BI Waiver 

Opportunities 
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Opportunities 
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Opportunities 
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Opportunities 
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Opportunities 
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What is Jump-Start? 

Jump-Start is designed… 

 

 

 

• for people seeking more integrated DD waiver  
service options 

• who are supported by new 
or expanding service 
providers 

• to build capacity and 
increase choice in identified 
service gaps in all regions 
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Who is eligible to apply? 

Jump-Start may be requested… 

 

 

 

• by DD waiver providers on behalf of identified 
people with developmental disabilities  

• who meet the following requirements 
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Who is eligible to apply? 

Jump-Start may be requested by providers who… 

 

 

 

• have a DD services license that is in good standing 

• meet all required state and federal requirements 

• have at least 3 years of experience providing 
Medicaid funded DD services (in Virginia or 
another state) 

• have identified (and documented) at least 5 
people choosing the new or expanding service 
option in the identified area 
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What are the eligible services and activities? 

Providers are expected to develop capacity to create a 
sustainable program design and/or service delivery model 
that enables them to serve a growing population. 

• Initiate, expand, or maintain structures and 
systems to support in community settings 

• Work alone or in groups with an identified agency 

• Develop options that are limited in identified 
geographic locations identified by DBHDS or 
justified by the provider 
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Service Options 

A Jump-Start application may not request funding for more than 
two service options and may not exceed a total of $50,000 per year 
while funding is available for the following services and limits:  

Benefits Planning ($10,000) 
Community Coaching ($15,000) 
Community Engagement ($15,000) 
Community Guide ($15,000) 
Electronic Home-Based Services ($10,000) 
Employment and Community Transportation ($25,000) 
Independent Living Supports ($25,000) 
In-home Supports ($25,000) 
Peer Mentoring ($10,000) 
Shared Living ($10,000) 
Supported Living ($25,000) 
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Funding approval process 

Provider decision to 
expand 

Identification of five 
or more people 

Provider submits 
application to 

DBHDS 

Business Acumen 
Support Available 

CSB collaboration 

SWOT and 
Environmental 

Scan 

Start 

Identify Service 
Gap 
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Application Considerations 

• Number of identified people 

• Programmatic changes 

• Justification for expansion and locations 

• Anticipated benefit to people supported 

• Budget and plans for sustainability  

• Target dates and responsibilities 
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Covered Activities 

Covered Activity Examples Excluded Activity examples 

Business consultation fees;  

Project management fees 

Computers, printers, backup 

drives, networking hardware 

Ongoing costs 

Business licenses/permits Industry specific software or 

custom software/database 

Salary 

  

Legal/professional fees Initial deposit on internet 

service and hardware 

Staff benefits 

Staff recruitment incentives;  

training/trainer costs; 

personnel costs for matching 

staff process 

Purchase and installation of 

security systems 

Down payments 

Initial advertising push, 

conference vendor fees  

Business cards, letterhead, 

flyers, brochures 

Mileage/fuel 

Costs to create options 

needed to promote inclusion  

Cell phones (initial cost) Lease payments 
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Allotment Criteria  

• Regional “pool”  
• First come, first serve 

• Additional statewide 
pool for small providers 

1 location; <10 



Slide 32 

Approval Criteria  

• Number of people identified  

• Limited options in targeted locality 

• Fulfillment of DBHDS-identified need or justified 

• Application describes program or staff development 

• Provider willingness to share experience 

• Licensing status 

• Commitment to innovation and plan for 
sustainability 
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Provider Responsibilities  

• Sign Jump-Start Agreement Letter 

• Provide invoices for project activities 

• Submit progress reports on invoices 

• Maintain and submit receipts  

• Willingness to share program accomplishments  

• Participate in physical site/policy review visit 
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Funding approval process 

Provider signs 
Funding Agreement 

DBHDS Jump-Start 
Committee approves 

application 

Sends at least five 
Individual 

Assignment forms 

Returns to DBHDS 
within 30 days 

Provider submits 
request to fiscal 

agent for up to 25% 
of approved funds 

Funds disbursed 
within 30 days 

Reimbursement/ 
update process 

begins 

Start 
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Forms needed 

• DBHDS Jump-Start Funding Application 

Application process 
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Forms needed 

• DBHDS Jump-Start Funding Agreement 

• DBHDS Jump-Start Funding Invoice 

Approval process 

• DBHDS Jump-Start Acknowledgement & 
Assignment of Award forms 
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Tools for Providers 

Tom Kane, President and CEO, AccessPoint, RI                                                                                                                                                                         
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Baseline Measurement Tool 
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Baseline Measurement Tool 

Developed to… 

• Assist providers in making informed decisions about 
program development 

• Identify gaps in services statewide 

• Review Jump-Start requests 

• Track service availability over time 
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Includes… 

City/County  
All waivers total  
BI waiver total 
  
• Benefits Planning  
• Community Coaching  
• Community Engagement  
• Community Guide  
• Electronic Home-Based Services  
• Employment and Community Transportation 

• Independent Living Supports  
• In-home Supports  
• Peer Mentoring  
• Shared Living  
• Supported Living  
• Crisis Support Services  
• Private Duty Nursing  
• Skilled Nursing  
• Sponsored Residential 

 

Baseline Measurement Tool 
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Baseline Measurement Tool 

Service Gaps 
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Baseline Measurement Tool 

Service Gaps 
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Service Gaps 

Baseline Measurement Tool 
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Service Gaps 
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Service Gap Calculator 

Service Gaps 
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Jump-Start Recommendations  

Service Gaps 

This service is not eligible for JumpStart Funding. 

Providers are insufficient in this area. Applications will be considered. 

There are sufficient providers in this area. You may: (1) Proceed with submission 
knowing that an increased amount of justification will be necessary, or (2) select 
a different City/County and/or Service. 
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Communication 

People with DD 

DBHDS 
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Provider Development Contacts 
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Business Acumen 
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Business Acumen 
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Business Acumen 
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Business Acumen 
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Business Acumen 
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Business Acumen 
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Questions? 


